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Executive Summary
Samsung Electronics Co., Ltd. is the chief subsidiary of South Korea's giant Samsung Group and the largest electronics producer in Asia. Samsung Electronics operates four main divisions including Digital Media, Semiconductors, Information & Communications, and Home Appliances. The company sells televisions, video, and audio equipment; computers and related products; phones, cellular phones, and fax machines; home appliances; semiconductors; network-related products; factory automation products; fiberoptic products; closed circuit security products; motors and compressors; and solar energy systems.

Soon, users of mobile device will enjoy life-like multimedia contents everywhere and billions of connected devices will autonomously interconnect with one another so that new fancy services can be delivered to people. Not only will this add value to users' experience as customers, but also would present industries with a huge amount of new business opportunities from the demands for these new services. Samsung envisions the fifth Generation (5G) mobile communication to herald an era of truly immersive services. From this white paper, you can get hints of the future services, key requirements, and enabling technologies that will realize 5G.
Vision/Mission Statement and Goals

A. Vision Statement 

The Vision 2020 is at the fundamental of our promise to create an improved world full of richer digital experiences, through innovative technology and products. The goal of the vision is to become an adored brand, an innovative company, and a respected company. Our mission is to inspire the world with us innovate technologies, products and design that enrich people’s lives and contribute to social prosperity by creating a new future (“Vision and Mission Statement”, 2018). We are focused on meeting the expectations of its customers to earn their lifetime loyalty.  Performance, Forward Thinking, Trust, Customer Focus and Reliability define the way we act in day to day business and are the attitudes   we adopt to put life into.
B. Goals and Objectives

Samsung aims at operating a quality assurance system with the purpose of creating products that are of high quality. In addition, the company aims at offering quality training to all its employees. To achieve the quality product management, Samsung aims at looking for more innovative technologies. Financially, Samsung expects to record a 20-50 percent profit increase compared to previous year.
In the future, smartphones will play a key role in Samsung’s massive bottom line. “Of the $178 billion in revenue posted in 2015, the company reports 46% came from mobile communications including information technology, and 21% came from consumer electronics, including televisions and appliances. In 2015 when Samsung decided to recall the Galaxy note 7 because of spontaneous explosions, it hurt the technological giant.   Samsung shares dropped more than 8%, losing $17 billion in market value.” According to Tuttle, Hilary (2016) p. 1, papa 2-5.  Vertical integration is what Samsung can contribute most of their success in the smartphone game.  Designers at Samsung had originally intended it to be a component manufacturer, but as a result designer discovered that they could manufacture it phones, and many of their individual parts as well.  Some of the risk involved could be traditional supply chain risk, vertical integration risk, and supply chain risk giving the company room to study for entities in other sectors as well.

C. Keys to Success

Samsung’s key to success majorly focuses on what the customer need the most. This has enabled the company to express its market powerhouse. For instance, the company uses creativity in the marketing strategy where Mark Zuckerberg unpacks event for Samsung Galaxy s7 and s7 edge. 
CEO’s have powerful influence on major corporation across the country. Some believe that Jeff Bezos CEO of Amazon wants to keep the world’s largest online cloud service provider plans quiet. Bezos himself disagrees with that analyagy. A few years ago, he told shareholders that “we talk when we have something to say” According to Houser, Kristin (2018) p.1/para. 1,2. For example, there has been whispering surrounding Amazon’s interest into the healthcare industry. And while he has not held a press conference, “Bezos first alluded to Amazon’s healthcare plans at the Vanity Fair New Establishment Summit in October 2016. “I think healthcare is going to be one of those industries that is elevated and made better by machine learning and artificial intelligence,” Kristin (2018) he said in an interview. Fact! In 2017, Amazon officially set up what the business itself calls “1492”; a secretive lab dedicated specially to healthcare innovation. Since that time, the company has moved aggressively, hiring two former chiefs of the US Food and Drug Administration out of Seattle. But what can Amazon 

add to the healthcare industry that is not already out there. Besides, once social security expanded into the private sector, it dominated the healthcare field with its variety of advantage plans giving consumer a choice in the HMO and PPO field. And with it being one of the most expensive industries in modern history, (healthcare) there are not many CEO’s lining up in support of Amazon’s choice for its future

Company Summary
A. Company Background
Samsung will continuously advance and expand strategic products in our Consumer Electronics division. 

David Eun is the president and founder of Samsung NEXT. He leads innovation challenging work to progress advanced software and services through captivating startups around the world. 

Some of the important milestones in the development of the business are :2005- developed the world’s first 50 nanometers 16 Gb NAND flash memory, 2006- developed the world’s first 40 nanometer 32 Gb NAND flash memory, 50 nanometer 1 GB DRAM memory, 2009-developed the world’s first 40 nanometer DRAM, 2010- became the #1 global electronics company in sales, began mass producing 20 nm- class, 64- gigabit 3-bit NAND flash memory, and merged with Samsung Digital Imaging, 2011- signed a patent sharing license agreement with IBM, 2012- the LCD business was sent to Samsung Mobile Display, 2013- launched Galaxy S4 in the global markets, and began mass producing the world’s first 20 nanometer 4GB ultra-high speed mobile DRAM, 2015- launched mobile payment service~ Samsung Pay, 2017- debuted world’s first cinema LED screen, and completed acquisition of Harmon. 

B. Resources, Facilities and Equipment
For decades, Samsung has been at the cutting edge of advanced manufacturing technologies. The company has been targeting on boosting productivity as well as enhancing the quality of its products. To achieve this, the company used manufacturing facilities that swiftly responded to changes in production and cutting short the losses as it upgraded the retooling. The firm exercises industry-proven experience in working. This has resulted for the company to be the world’s topping in semiconductor as well as display factories dealings.
C. Marketing Methods
Samsung employs various marketing strategies; first it uses Mix Pricing strategy where it involves two different pricing strategies. Secondly, the organization uses skimming price strategy. This helps the company to outcompete its topmost competitors. About the organizational structure of the company, the firm is split into three main divisions: the division of IT and Communication (IM), consumer electronics (CE) and Devise Solution. According to the report given out by Samsung, each division is managed on its own, considering the implications they might have on the development of the new product, marketing as well as putting aspects of other businesses on sale.  The shareholders of the company include major shareholders who are party related, domestic institution, those who own the stock, foreigners as well as domestic individuals

D. Management and Organization 

The management organization in Samsung integrates corporate management office as well as Samsung Advanced Institute of Technology (SAIT). The overall management of the group is dealt with by corporate management office which also has administrative responsibilities.

E. Ownership Structure
The shareholder structure in Samsung covers a 52% of common stock for the foreign investors while a 20% goes to major shareholders and related parties. A 17% percent goes to domestic institutional investors while the treasury stock is responsible for 7%. Finally, on common stock, domestic individual investors take 4%. On preferred stock, foreign investors take 82% while treasury stock takes a 9%. Domestic institutional investors are responsible for 6% while domestic individual investors take3%. Finally, major shareholders and related parties take 0.2%.  
F. Social Responsibility
Through social contribution program, Samsung looks forward to improving conditions around the world. The company focuses on stabilizing and benefiting local communities especially children and needy families. The employees in the company are individually encouraged to participate in volunteer programs offered by the company.

G. Internal Analysis
Samsung has the following strengths, first, the company enjoys a variety of products which comprises of mobile phones, tablets as well as home appliances. Secondly, in most of the product categories, the company has significant market share. Among the weaknesses, cannibalization comes along from the recent lounged smartphone by Samsung. Secondly, in the future, the demand for LCD is expected to decline. Among the opportunities, Samsung financial situation is strong. In addition, there is possibility of the company venturing into unrelated diversification. The threat includes stiff competition from top competitors like Nokia.
Products and/or Services

Our product is the Samsung Neuron Media stick. This media stick can be plug into the any Smart TV and it comes with a remote controller. Total access to watch movies, favorite shows, most android apps and all sports channels.  As there are other versions of this type of media stick on the market.  Our media stick is unique, priced competitively and has sport channels that the others do not.  Currently, Samsung Neuron supports content from Netflix, HBO GO, Showtime and Starz, Hulu Plus, Pandora, 
Apps like YouTube, Crackle, Radio, Google Play, Plex, Viki, Vevo, Post TV, RealPlayer Cloud, and ESPN, NFL, MLB etc.  Flip through titles and icons to load these popular services and specialized channels.  Also, can be used with your smartphone or tablet.  The Samsung Neuron organizes multiple content providers in different menus you can navigate with the included remote. 
Some of our competitors’ prices are Google Chromecast is 37.99 at Bonanza.  Roku 49.99 at Amazon, Roku Plus is 189.99 at Amazon, Fire TV is priced   at 69.00 at Target.  One of the ideas was that the Samsung Neuron would be the price in the middle as it has the sports package added to it, so it was decided on 69.99 for our target market The Samsung Neuron™   Streaming Device is competitively priced, provides unmatched service and fully customizable for all ages and users. 
Is concerned with all the decisions involved in getting the “right” product to the target market’s place.  This is where the product design for a target consumer is place.  An example is Wal-Mart’s brand Great Value target at consumers who are looking for savings and who frequency discount department stores.  Another example is Wal-Mart’s location, which is target at consumers from backwater towns rather than urban areas.  Internet, big discount stores, department stores, are a few examples of some of the markets we would enter to distribute our product. 
Paid Advertising: Television, magazines, billboards, food & beverage packaging, city buses, train stations, school campuses, website 
· Publicity:  Charity Contest (Sponsor a random charity once monthly), Back 2 School Giveaway (annually), Young Entrepreneur Giveaways (Seasonal) 

· Sales Promotions:  Manufacturer coupons, Mail in rebates, Recycling program discounts (Recycle used/broken/outdated products back to Samsung in exchange for promotional coupons) 

· Promotional Planning:  Volume discounts to retailers, Co Advertising with major credit card companies (Visa, MasterCard, American Express), discounted rush delivery shipping rates, free shipping with online purchases over specified dollar amount. 

Flash sales- Limited time incredibly priced merchandise event promoted only through email and social media 

Promotional Giveaways and Promotional Contest

Loyalty Points Rewards Program-  Customers can accumulate points by purchasing company branded products.  Points can be exchanged for discounts on products, used towards free products, or promotional offers

· Virtual Coupons & Promotions:  Promotions through email, mobile apps, social media and website 

· Price Matching:  Price matching on Samsung branded products with specifications equal to or less than competitors equivalent item and promotional price 

· Holiday Promotions 

Market Assessment

A. Examining the General Market
Samsung uses its strategies to bring new products into the market. For instance, Samsung Galaxy s7 Edge, Samsung’s flagship smartphone accompanied by technology which is innovative. For the product, Samsung uses skimming prices as it expects to get high value in the start to outcompete the competitors
B. Customer Analysis
Depending on day to day usage of Samsung devices, the company targets a wide variety of consumers. The company usually focuses on consumers with the age group of 20s to50s. however, the company targets also much older consumers if they have purchasing power and able to use the company’s devices.

C. Industry Analysis

Samsung has the following strengths, first, the company enjoys a variety of products which comprises of mobile phones, tablets as well as home appliances. Secondly, in most of the product categories, the company has significant market share. Among the weaknesses, cannibalization comes along from the recent lounged smartphone by Samsung. Secondly, in the future, the demand for LCD is expected to decline. Among the opportunities, Samsung financial situation is strong. In addition, there is possibility of the company venturing into unrelated diversification. The threat includes stiff competition from top competitors like Nokia.

D. Strategic Alternatives

Samsung is a major player electronics.  The corporate strategy of this multi-national company with in over 80 nations and has combined its global market into several segments of the business community; this includes semiconductors, mobile smartphones, and television.  The businesses strategy was to begin from years 2014 through 2017.  Remembering where it’d made mistakes by losing market shares through both of it’s money making division – consumer and electronic product division, Samsung marketed its intensions on “analysis of the external environmental, including market size, value chain, PESTEL, key success factors and competitive forces, thereby helping in developing an EFE (External Factor Evaluation) matrix to assess Samsung’s performance, in taking advantage of opportunities, and avoiding threats.” Razdan, Vikram (2017) p.1/para. 1.  There are several internal factors of Samsung’s strategic alternatives which the business would like to concentrate specially.  Recommendations were filed; a specific plan for Samsung to acquire retail chains such as BestBuy, Dixons Carphone and others for which to create a strong impact in the will competitive marketplace – and gain an upper hand in retailing to increase its value whereby guaranteeing long-term sustainability.

Strategic Implementation

A. Production
Production planning focuses on the principle of meeting the targeted customer demand rate in the most efficient way possible while keeping open the capability to respond to variations in demand.  The Samsung Neuron Media stick will be produce and manufacture through Foxconn Technology Group.  Most Foxconn's factories are in Asia, with others in Brazil, Europe, and Mexico.  The value we will create and capture with The Samsung Neuron Media stick is everyday use for at home entertainment.  We want our customers to have an ALL the time for purchases for TV and movies.  The Samsung Neuron Media Stick competitive advantage is fast, cheap, primer content, ease of use, parental controls, and high exposure.  The technology implemented in The Samsung Neuron Media stick: Surround sound; internal storage – 8GB; HDMI output; DC power input; digital multimedia receiver; RAM 1024 MB; connective interface IEEE 802.11a/b/g/n; processor ARM9.  The process we will be using to produce products is through lean production.  Lean manufacturing makes obvious what adds value, by reducing everything else (which is not adding value).  The growth options we will use develop our business unit is market penetration, market expansion, new product development, and strategic partnership.  The specific timeframe is 3-5 years.  

B. Resource Needs

Human skills that will be needed is Artificial intelligence and machine learning as broader skills, traditional computer science degree, communication, problem-solving, and collaboration.  Human Resources will be acquired by understanding our needs in 3-5 years.  Define the position specification, or success profile. These are the skills and competencies required to perform the role successfully today and in the future.  We will use internet resources, networking events, and groups specializing in professional skills and interests.  We will offer and employment agreement and on-boarding police.  The level financial resources we will need is cash on hand, liquid securities, private investors, grants, and line of credit.  For physical resource we will need multiple locations.  This includes a proper workspace, working telephone line, adequate information systems and effective marketing materials.

C. Sourcing/Procurement Strategy

We will base buying products by a combination of price, quality, convenience, and extra service.  The venue we will be using for suppliers is local wholesalers, and directly from the manufacture.    

D. Marketing Strategy

Our sales plan will consist of setting realistic sales goals 500,000 Media stick annually.  We will conduct marketing and customer research, doing this will allow the sales team to know how people identify with our product and search our product over the competition.  Additionally, the sales team will be using a prospect list A prospect list is where we take all the theory and research of the last few sections of our sales plan and put them into action.  At its core, a prospect list is a directory of real people you can contact who would benefit from your product or service. This can be a time-consuming task but is essential for driving your sales plan and company growth.  Paid Advertising: Television, magazines, billboards, food & beverage packaging, city buses, train stations, school campuses, website

• Publicity: Charity Contest (Sponsor a random charity once monthly), Back 2 School Giveaway (annually), Young Entrepreneur Giveaways (Seasonal)

• Sales Promotions: Manufacturer coupons, Mail in rebates, Recycling program discounts (Recycle used/broken/outdated products back to Samsung in exchange for promotional coupons)

• Promotional Planning: Volume discounts to retailers, Co Advertising with major credit card companies (Visa, MasterCard, American Express), discounted rush delivery shipping rates, free shipping with online purchases over specified dollar amount.

Flash sales- Limited time incredibly priced merchandise event promoted only through email and social media

Promotional Giveaways and Promotional Contest

Loyalty Points Rewards Program- Customers can accumulate points by purchasing company branded products. Points can be exchanged for discounts on products, used towards free products, or promotional offers

• Virtual Coupons & Promotions: Promotions through email, mobile apps, social media and website

• Price Matching: Price matching on Samsung branded products with specifications equal to or less than competitors equivalent item and promotional price

• Holiday Promotions

The Samsung Neuron Media will be sold at local phone carries (Verizon, Sprint, AT&T, etc.) major online and physical retailers (Wal-Mart, Target, Best Buy, Amazon, etc.).  We will be using an open markets and contracts.  We will be using forward contracts.  Forward contracts let investors lock in the price of an asset on the day the agreement's made. This becomes the price at which the product is transacted at the future date. This contracted price holds, regardless of whether the original price increases or decreases.  The use of liability insurance coverage will be used for any financial liability incurred in addition to expenses related to the company's legal defense.

E. Performance Standards 

Some the performance standards that will be used monitor this business unit:

· the proportion of sales accounted for by returning customers

· the number of customer complaints received

· the number of items returned to you

· the time it takes to fulfill an order

· the percentage of incoming calls answered within 30 seconds

Acceptable Performance Standards

· Provides technical support to computer users:

· identifies and resolves problems such that the user feels that the problem is resolved

· installs hardware and software in a timely manner and with minimum interruption to the user

· conducts all interactions with the user in a customer friendly manner

· Makes recommendations as to device needs:

· makes recommendations consistent with customer needs

· recommendations are consistent with departmental budget guidelines

· Serves as resource on technical questions:

· keeps updated on latest in the field and attends all training offered

· researches answers when not immediately knowledgeable

· responds in a timely manner

· answer questions and deals with all customers with respect and understanding

· always interacts with customers from a customer service perspective

The company will assemble 1,000 devices in an eight-hour day or 125 devices per hour.  5 employees output rate\125 standard output x 100% = 0.04.  Procedures to be used to measure performance:

· Gather appraisals from subordinates

·  self-appraisals

· colleague feedback

· Compile supervisor evaluations.

· Attendance 

· Helpfulness 

· Efficiency (Rise staff, 2018) 

Managers will be responsible for monitoring performance.  Benchmarks will include: productivity; quality; living up to company values; Product or Service Effectiveness

Financial Plan
A. Financial Projections

To fund this device, we will use a $1.5 million line of credit; Negotiate an advance from a strategic partner; Solicit venture-capital investors; stock offering.  Debt to equity ratio will be below 1.  Because debt is inherently risky, lenders and investors tend to favor businesses with lower D/E ratios. For lenders, a low ratio means a lower risk of loan default. For shareholders, it means a decreased probability of bankruptcy in the event of an economic downturn.  Stockholders and bondholders will provide capital debit funds.  Since are company is already established with several sites there will be no need for leasing buildings for operation.  We will use outside investors only if there is too much cash burn through.  To manage financial risk, we will incorporate solid plain; Perform Quality Control Tests; keep good records; limit loans; Keep Accounts Receivable Low; diversify income; buy insurance; invest money.   To ensure adequate money for debt repayment will be using cash flow budgets and spending limits.  Important assumptions that underlie our projections we will be using income statements, balance sheets, cash flow statements, and expert insight.  The ways our business will monitor financial performance: Preparation of Key Financial Statements; Aged Debtors Trial Balance; Inventory Records; Working Capital Statements and Financial Ratios; Fund and Cash Flow Statements; Analysis of Overheads; marketing expenses; Analysis of HR. (Kumaran, 2015)

B. Contingency Plan

If the company can’t follow through with the primary plan, our company will conduct a risk assessment is address all business-critical operations; identify risk; prioritize risk; use risk impact/probability charts.  To prepare for emergency our company will have emergency checklist implemented and reviewed quarterly.  This checklist specific disasters (flood, snow, hurricanes, tornados, Fire, and earthquakes), security alerts, technology failure, disaster financial assistance, and cleanup.  When key members are lost in the management team our company will: 

· Hire employees with a strong personal commitment to the mission of your organization.

· Provide ample training.

· Provide fair, competitive compensation.

· Reward employees for working extra hours by providing overtime compensation or time-in-lieu to reduce burn-out.

· Check with employees regularly to monitor their job satisfaction.
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